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School overview

Detail Data

School name La Retraite RC Girls’ School

Number of students in school 11-16 = 841
11-19 = 1229

Proportion (%) of pupil premium eligible students 11-16 = 39.5%

Academic year/years that our current pupil premium 2026 - 29

strategy plan covers (3-year plans are recommended)

Date this statement was initially published 25/09/26

Date of review 01/10/27

Statement authorised by Dominic Malins,
Headteacher

Pupil Premium lead Chandni Patel

Governor lead Nanda Manley-Browne
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Funding overview

Detail Amount
Pupil Premium funding allocation this academic year (2025- £425,700
26)
Pupil Premium funding allocation last academic year (2024 - |[£396,675
25)

Vision and Ethos

Our Mission as a Catholic school is to provide the highest possible standards of education for
all our students, recognising the value and unigueness of everyone, delivered in the context of
Gospel values and the teachings of the Church. We are commmitted to ensuring that every
student, regardless of need or background, can access a high-quality education within a
mainstream setting, achieve strong outcomes, and develop into confident, resilient, kind
individuals.
To act justly,
To love mercy,
And to walk humbly with God

Micah 6.8

Local context

Whilst the school’s location deprivation indicator is well below average, the population’s
deprivation level is above average and well above average in the sixth form. This reflects the
fact that students travel a distance to the school. The percentage of EAL students and
students on FSM are both well above average

Statement of intent

We have a relatively large population of PP students, currently around 40% average for Years 7
to 11. Initiatives, therefore, need to affect and be applicable to as many students as possible
rather than being narrowly focussed on only small groups of individuals. Where it has been
identified as necessary, we do have initiatives that will single out small groups of PPE students
for specific intervention, but, by and large, the processes we have put in place have far-
reaching impacts and so benefit large proportions of the school. Key foci of our strategy are:

e Toensure that all students, including disadvantaged students, access a broad and
ambitious curriculum and extra-curricular offer

e Toensure that all students experience Quality First Teaching, (QFT), that includes
adaptive teaching where appropriate, across all classrooms so that all students achieve
their potential

e Tostrengthen early identification and intervention systems

e Toreduce barriers to learning through targeted pastoral and behavioural support

e To provide quality first teaching

e To ensure initiatives supporting disadvantaged students are part of a whole-school
approach that will support all students e.g. whole school literacy developments

e To ensure all staff are responsible for ensuring disadvantaged students have the best
opportunities for success

e To identify at students requiring intervention early on using a variety of data and robust
assessments

e Toensure interventions are effective and impact is monitored.
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Challenges

Challenge

Detail of challenge

1

Numeracy
In maths, on entry the average standardised age score for non-disadvantaged

pupils is 106.17 and for disadvantaged pupils (PP/FSM) it is 104.54, so there is a slight
difference. In 2025, at GCSE, there was still a significant gap of in terms of maths
attainment, especially for the 5+% Whilst the 2026 result show that there is no
significant gap, and in fact the PP students did better than the rest of the cohort in
many areas, a target is to consolidate this achievement

Literacy

Internal progress data suggested that the ability to access more demanding texts
is a limiting factor for all students, but, in particular, the disadvantaged students.
This is supported by Department for Education research which suggests that, by
the age of seven, the gap in the vocabulary known by students in the top and
bottom quartiles is something like 4,000 words

On entry to Year 7, the average reading age of our disadvantaged students is 103.9
compared to 105.4 for the rest of the cohort.

Pastoral

Behaviour for Learning data (" consequences’) show no difference between
disadvantaged and non-disadvantaged students in most areas except for the way
they manage some relationships with others, especially when challenged by staff.
Disadvantaged students show a higher number for this area

Wellbeing

Many students at La Retraite live in areas of higher deprivation (across Lambeth &
Southwark) and this added pressure means that anecdotally disadvantaged
students need extra support with their wellbeing.

Extra-curricular

Anecdotal evidence from staff indicates that student wellbeing can be negatively
impacted by a financial inability to participate in extra-curricular activities, to have
learning resources such as computers, to have revision resources, to have a full
school uniform etc. Supporting disadvantaged students in meeting these needs
and having access to activities such as heavily subsidised instrumental music
lessons contribute to a feeling of wellbeing and leads to more positive academic
progress
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Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan

Intended outcome

Success criteria

Maintaining the positive P8 score all
students

Minimal gap between achievement by Pupil
premium students and the rest of the cohort in all
measure

From 2027

Our aim is to increase all students’ ability
to use digital strategies to support their
learning, but especially that of the
disadvantaged students

All students in Year 10 to 13 to have a Chromebook
All students have access to online textbooks for
each of their subjects

All students become comfortable in using a
platform to access and share work

Our aim is that the literacy levels of all
students is monitored regularly and any
student with low progress, regardless of
their ability has reading intervention,
(Lexonik)

Programme of regular Progress in English
assessments carried out

Groups of students identified and participate in
small group intervention

Increase in reading progress evidenced
Maintenance of minimal gap at GCSE for English
Language and Literature

Our aim is that the numeracy levels of all
students are monitored regularly and any
student with low progress, has suitable
intervention

Programme of regular Progress in Maths
assessments carried out

Evidence that students underperforming have
been identified and intervention put in place
Maintenance of minimal gap at GCSE for
mathematics

Improve the manner in which the
students manage their relationships with
others, especially with staff

Maintain the very low number of exclusions with
equity between disadvantaged and non-
disadvantaged students

Further reduce the number of consequences
disadvantaged students receive for negative
interactions with their peers and with staff

Improving student cultural capital
through experiences

e The proportion of disadvantaged students
participating in trips, clubs and music lessons should
continue to be proportionate to the population size

e Positive qualitative data from student voice, student
and parent surveys and teacher observations.
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Activity in the academic year

1. Teaching (for example, CPD, recruitment and retention)

Activity Evidence that supports this approach Challenge
addressed
Standardised Diagnostic assessments The test that we have chosen to use are 1&2
Introducing the use of national standardised Maths and | Standardised nationally and are able to
English Progress GL tests to identify student gaps in enadble I Is‘entgylmore accurajcely
learning in Years 6/7, so that targeted support can be Ztnud senéii\li\i/g;r::ags o?sC:JW eéﬁiﬁg??ge
offered. The tests will then be used annually to requirl?s PP Y
measure the impact £3500 x 0.4 = £1400
Maths intervention Progress across the curriculum is often 1
e Maths options = 6 teacher periods = 0.4 x 6/25 x limited by a student’s basic number
£68,900 (average teacher cost) = £6614 ,Skt'”S' Err;ploylpgta rgnge.ﬁf nLimelracy
intervention strategies will not on
e Employment of 1 additional second-in-charge of improve their prog?ess in mathem);tics
M;Sttmso?does:)holders (to add to the existing but in a range of subjects.
P — 0.4 x £11.638 = £4.771 The interventions led to a big increase
= DA Xl T in mathematics results in the last 2
e Increased number Qf sets to7/ 8 at KS4 and Year 9, years and only a negligible gap
(21 extra maths periods, 0.84 teacher) between the achievement of all the PP
=0.4 x0.84 x £68,933=£23161 students and the whole of the cohort.
Total = £34,546 The aim is to maintain this impact
Improving literacy and achievement in English These interventions led to a big increase | 2
1. We have an increased number of sets in Engliish, (8 :;Enggsz ;e,—?;lgs,,—]zsﬁ)ie(i:ltj!y lg
sets for 6 forms). This equates to 24 teaching betvg\]/eeg the achievgen?ent c?f aril the PP
periods. At KS4, there is an extra English Option for
. . students and the whole of the cohort.
students needing extra support. This equates to 6 . . . o
. . . ) . The aim wis to maintain their impact
teaching periods equivalent to 6 teaching periods
Equivalent to 30 tp = 0.4 x 30/25 x £68933 = £33,087.84 _ o .
5> A number of activities in line with Developing disciplinary literacy across
’ recormmendations in EEF the curriculum has been shown to
improve progress in all areas, (EEF
e Form time reading books - to support whole school Improving Literacy in Secondary
literacy* =£2,000 | Schools)
e A well-resourced library* = 0.4 x £8,500 = £3,400
® 1 Literacy co-ordinators to co-ordinate whole school
response to Oracy=0.4 x £5100 = £2040
Sub-total= £7440
Total = £40,528
Music & Art Lesson subsidy Anecdotal evidence from learning visits 5

To ensure that students have a maximum of 15 students
for Music students and 22 in Creative Arts

Creative Arts Lesson Subsidy =0.4 x £68933 = £27573
Music class teacher subsidy = 0.4 x £68933 = £27573

Total = £55146

to classes that indicate that smaller
classes in Music enables all students to
better develop keyboard and
composing skills.

Similarly, small classes enable students
in Creative Arts to better develop
practical skills
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Activity Evidence that supports this approach Challenge
Evolve software - analysis Analysis of participation will enable staff 5
Software licence for planning trips that enables to encourage individual groups and
recording of participation in trips and clubs — which |nd|V|duaI'students't9 participate in
then allows for analysis of student participation extra-curricular activities.
Software licence* = £340
Smaller Form subsidy. Each form has 28 students Progress data for all students, including 5

instead of 30. This equates to 60 students across
KS3 & 4, with an estimated AWPU of £6,000 per
student

Staffing cost* = £160800

disadvantaged students. The gap in
progress by disadvantaged students
compared to the rest of the cohort is
relatively small

Developing Digital & Independent Learning Skills

Chromebooks for year 10.
This will be an additional cost from June 2027
Providing every student with a Chromebook

Ensuring that students are taught how to use
information sharing platforms, word processing
skills and how to research

Chromebook Licences & Chromebook subsidy* =
£12000

Not included in 2026/7 budget

By providing every student with suitable
IT equipment and by making sure they
use it daily in their lessons and at home,
this should reduce inequalities

The Chromebook also ensures they
have access to all the appropriate
textbooks, both at home and at school

Total Cost

£292760

*As the initiative benefits all students, the costs are calculated by multiplying the total by 0.4, the PP population)

2. Targeted academic support

Activity Evidence that supports this approach Challenge
Reading intervention Lexonik is a research-based intervention 2
The cost includes the programme licence and programme that enables students to
the cost of staffing the intervention: devglop phonological skills that help them

Licence* = £3150 :deoclzlphercjne\iv words and t;xtih y

. . . . ndependent research by Northumbria
2 x Higher Level Teaching Assistant* = £31,229 University has shown students make
average reading gains of 27+ months

Pastoral intervention There are a number of case studies within 3,4

Expanded the Pastoral team to include 5 non-
teaching Pastoral Support Managers and 3 Key
Stage Co-ordinators

Staffing Costs* = £132.886

the school of students at KS3 who had
difficulty in this area who have progressed
well at both KS4 &5

There has been a large reduction in
behaviour points by individual students
supported by the Pastoral Team

Total

£167,265

*As the initiative benefits all students, the costs are calculated by multiplying the total by 0.41, the PP population)
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3. Wider strategies (for example, related to attendance, behaviour, wellbeing)

Activity Evidence that supports this approach Challenge
Music Lesson subsidy* Students who participate in extra-curricular 5
Parents pay a £90 annual contribution, and the activities are observed to have a more
school pays the rest of the cost for instrumental positive attitude to their other studies
music tuition. Students are then expected to
participate in Choirs and Orchestra
=£30800
Trip subsidy 5
=£7500
Subsidy for wellbeing & Personal We strongly believe that a happy student is 4
Development workshops* more likely to be successful. These
=£2100 workshops contribute to this goal
Subsidy for school uniform Every year we provide uniform and learning 5
resources for students to ensure they have a
~£3,000 fair access to learning
Milk Honeybees The Girls’ Network has a record of 5

Students work with a mentor and a network of
professional female role models. Alongside this
mentoring, they also have access to high-quality
workshops, exclusive networking

opportunities and work experience that they
may not have had access to otherwise*.

=£1800

successfully mentoring young women,
leading to a positive impact on student
attainment

Total

£45,200

*As the initiative benefits all students, the costs are calculated by multiplying the total by 0.41, the PP population)

Overall total budgeted cost: £505,225

Part B: Review of outcomes in the previous academic year

The school's IDSR indicates that GCSE achievement for disadvantage students is very strong
for data up to summer 2025 and has been consistently so since 2023. The results in summer
2026 were even better with all student groups improving, but particularly the disadvantaged
students. All previous gaps decreased and, in some cases, the disadvantaged data was better

than the whole cohort
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2023 2024 2025

ManeAS  Aboveign  Above@igd  Aboweligd
fhacchs  Above(ig)  Above(ig  Abowe@ign

150f 17

20117
=5ci % 5+~
0of17 Dof17 0ol 17 0ol 17 oof17 ool17 00117 *Hum %5+ *
Last 3years Last2years Latestyear Last 3years Last2years Latestyear Last 3years Last2years Latestyear

Below Close to average Above

2023/4 2024/5 2025/26
Whole Whole Whole
cohort cohort cohort

5GCSEs including  76.22% 62% 1422 6265% 5556 -7.09 7529% 76.19 +0.9%

E & M Grade 4+

5 GCSEs including 51.83% 34%  -17.83 4518% 37.04 -814 60.59% 5714 -3.45%
E & M Grade 5+

5 GCSEs Grade 4+ 79.27% 68 -27  69.88% 6481 -507 79.41% 79.37 -0.04%

5 GCSEs Grade 5+ 54.88% 34 -20 46.99% 4259 -4.4 57.65% 60.32 +2.67%
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2024 2025 2026

All PP gap All PP gap All PP gap
Maths 79.88% 70% -9.88% 72.3 71.2 -1 80% 82 +2
4+ %
Maths 54.88% 40% -14.88% 51.8 455 -6.3 64.7% 65 +0.3
5+%
Maths 4.84 4.6 -2.84 4.53 4.38 -0.14 4.99 4.96 -0.03
APS
Eng. 4+ | 92.07% 82% -10% 819 75.8 -6.1 89.4% 88.1 -1.3
%
Eng. 5+ | 80.49% 66% -14.5% 65.7 62.12 -3.6 78.8% 76.1 -2.7
%
Eng. 573 538 -0.35 522 5.03 -0.19 58 5.72 -0.08
APS

Attendance & Behaviour for Learning
The attendance of both FSM and non-FSM students increased in spring 26
when compared to spring 25 and the gap has further closed between FSM and

non-FSM student’s attendance from -2.69 to -2.34

Whole Cohort

Daily attendance

2025/26 (5 half terms)

Attendance

Above

Attendance and persistent absence

Attendance

Persistent absence

Suspensions

Pupils with 1 or more
suspensions

Pupils with 2 or more
suspensions

Pupil Premium

2018/19 (3 term)
Above

Below (sig-)

2022/23 (3 term)

Close to aw. (sig-)

Below (sig-)

2022/23 (3 term)
Above

Below (sig-)

2023/24 (3 term)

Close to av. (sig-)

Below (sig-)

Formioable Talent

2023/24 (3 term)
Above

Below (sig-)

2024/25 (autumn term)

Below (sig-)

Below (sig-)

Determined Minos

2024/25 (3 term)
Above

Below (sig-)

2024/25 (spring term)

Close to av. (sig-)

Below (sig-)
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Daily attendance

Attendance

2025/26 (5 half terms)

Above

Attendance and persistent absence

Attendance

Persistent absence

Suspensions

Pupils with 1 or more

suspensions

Pupils with 2 or more

suspensions

Participation

2018/19 (3 term)
Above

Below (sig-)

2022/23 (3 term)

Close to av. (sig-)

Below (sig-)
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2022/23 (3 term)

Above
Below (sig-)

2023/24 (3 term)

Close to aw. (sig-)

Below (sig-)

2023/24 (3 term)
Above

Below (sig-)

2024/25 (autumn term)

Below (sig-)

Below (sig-)

Determined Minds
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2024/25 (3 term)
Above

Below (sig-)

2024/25 (spring term)

Close to av. (sig-)

Below (sig-)
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Daily attendance

2025/26 (5 half terms)

Attendance

Attendance and persistent absence

2018/19 (3 term) 2022/23 (3 term) 2023/24 (3 term) 2024/25 (3 term)

Persistent absence

Suspensions

2022/23 (3 term) 2023/24 (3 term) 2024/25 (autumn term)  2024/25 (spring term)

Pupils with 1 or more
suspensions

Pupils with 2 or more
suspensions

Formidable Talent - Determined Minds -  Courageous Spirit



	School overview
	Funding overview
	Vision and Ethos
	Local context
	Statement of intent
	Challenges
	3. Wider strategies (for example, related to attendance, behaviour, wellbeing)

	Part B: Review of outcomes in the previous academic year
	3. Wider strategies (for example, related to attendance, behaviour, wellbeing)

	Part B: Review of outcomes in the previous academic year
	3. Wider strategies (for example, related to attendance, behaviour, wellbeing)

	Part B: Review of outcomes in the previous academic year
	3. Wider strategies (for example, related to attendance, behaviour, wellbeing)

	Part B: Review of outcomes in the previous academic year
	3. Wider strategies (for example, related to attendance, behaviour, wellbeing)

	Part B: Review of outcomes in the previous academic year
	Participation


