Inclusion Strategy Statement

School overview 1

—_

Vision and Ethos

Local context

Strategic Priorities

Target Population

Key Principles of our Inclusive Practice
Intended Impact

Use of Inclusive Mainstream Fund, IM) (£62,353)

Monitoring and Evaluation

N 9 00 M N NN

Governance and Accountability

School overview

Detail Data
Number of students in school 11-16 = 823

18-19 = 377

Total=1200
Proportion (%) of student premium eligible students 1-16 = 47.4%

11- 19 = 42.38%
Proportion of SEND students 134 students, (16%)
Statement authorised by Dominic Malins, Headteacher
Safeguarding lead David Anti
SENDCO & Strategic SEND lead Andrew Bloss
Student Premium lead Chandni Patel
Governor lead Nanda Manley-Browne
Statement date October 2026
Statement review date July 2027

Vision and Ethos

Our Mission as a Catholic school is to provide the highest possible standards of education for
all our students, recognising the value and unigueness of everyone, delivered in the context of
Gospel values and the teachings of the Church. We are committed to ensuring that every stu-
dent, regardless of need or background, can access a high-quality education within a main-
stream setting, achieve strong outcomes, and develop into confident, resilient, kind individu-
als.
To act justly,
To love mercy,
And to walk humbly with God
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Our inclusive approach is underpinned by:

¢ High expectations for all students, including that they participate fully in school life and
achieve their potential.

e An understanding that inclusion is a whole-school responsibility

e A commitment to equity and fairness

e A belief that quality first teaching is the most effective form of inclusion

e A strong pastoral system that supports both academic and personal development

e Effective systems to identify need as early possible and to monitor the impact of inter-
ventions

Local context

Whilst the school’s location deprivation indicator is well below average, the population’s depri-
vation level is above average and well above average in the sixth form. This reflects the fact
that students travel a distance to the school. The percentage of EAL students and students on
FSM are both well above average

Strategic Priorities

1. Ensure that all students, including those with SEND and disadvantaged students, ac-
cess a broad and ambitious curriculum
2. Ensure that all students experience Quality First Teaching, (QFT), that includes adaptive
teaching where appropriate, across all classrooms so that all students achieve their po-
tential
Strengthen early identification and intervention systems
Reduce barriers to learning through targeted pastoral and behavioural support
Improve outcomes further for key groups, including:
o SEND students
o Pupil Premium students
o Students at risk of exclusion
o Black Caribbean students
6. Increased support for SEND students at KS5
7. Ensure effective use and accountability of the Inclusive Mainstream Fund:
o £44965-KS3 &4
o £17,389 - KS5

LN

Target Population

At La Retraite RC School this strategy is targeted at all students who face a barrier to their
learning but, in particular students in the following groups: SEND, PP, EAL (Code A), Black
Caribbean, Looked After, and Attendance below 90%.

The success of pastoral and SEND provision at the school has led to an increased number of
students with SEND needs joining the school in the Sixth Form. These are a target population
for extra support.
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Key Principles of our Inclusive Practice
Key aspects of our inclusive practice are:

1. Quality First Teaching
e Allteachers are responsible for the progress of all students
e Lessons are adapted through:
o Scaffolding and modelling
o Structured routines and clear expectations
o Use of visual supports and differentiated resources
e Teaching is informed by data, prior attainment and effective formative assessment,
which includes questioning students in class and designated activities
o Effective work between teachers and support staff to ensure in-class support has a
strong positive impact

2. Early identification and an effective transition
e Close collaboration with feeder primary schools
e Enhanced transition programme including:
o Additional visits and induction support
o Early parent/carer engagement
o Early identification of SEND and pastoral needs

3. Graduated Response (Assess-Plan-Do-Review)
e Student needs are identified early through:
o Academic tracking
Students complete a general literacy and numeracy test within the first au-
tumn term which is then used to inform interventions where appropriate. A
monitoring assessment is taken by the students at the end of each year.
o Behaviour monitoring
o Attendance analysis
e Targeted interventions are implemented and regularly reviewed, for example:
= Literacy
= Numeracy
= Behaviour and emotional regulation
o Effective use of Pastoral Support Plans (PSPs) and Individual Learning Plans involv-
ing collaboration with external agencies and families
e Support is designed to avoid over-reliance on 1.1 support unless clearly evidenced.
e Data from a variety of sources is used to measure impact and adjust interventions
accordingly

4, Strong Pastoral and Behaviour Systems

There is structured support through Key Stage Pastoral Leads and Pastoral Support Managers
(PSMs) working effectively with a support network of Learning Mentors, the SEND team and
external providers such as Speech and Language Therapists and Art Therapists. There is a clear
behaviour system that ensures consistency and fairness. The data from this is used to inform
appropriate intervention and to measure its impact

There are two support centres, the Inclusion Centre (IC) for structured intervention and the
Bakhita provision for emotional support. There is a strong ethos of enabling students to reinte-
grate to lessons successfully. There is a strong focus on providing effective support for staff and
students to keep internal and external exclusions at a low level
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We have a partnership with the Anna Freud Mental Health Charity that is a driver for further
developing staff skills in supporting students in managing their emotions and behaviour.

5. Parents, carers, and professionals are key partners in supporting pupils.
Parents are actively engaged in reviewing the provision for their child through regular parent
meetings and reports. The SEND and Safeguarding team regularly meet with professionals
and parents, and a wide variety of professionals are involved in providing a really strong
support network for the young people at La Retraite

6. Strong leadership and governance

We have increased the leadership capacity of the SLT and the SEND to meet the increasing
needs of the students and to ensure that the needs of the disadvantaged students are central
to the strategic and operational planning of the school. We now have:

e Astrategic Lead for SEND, (SLT) supported by two Assistant SENDCOs
e ADSL, (SLT), supported by a Deputy DSL
e A Pupil Premium Lead, (SLT)

There is a link governor for Safeguarding and one for Inclusion, (SEND)

Inclusion is reported to governors termly
Intended Impact

By July 2027, the school aims to achieve a broad sweep of targets detailed below as part of its
Inclusion strategy. Funding from a range of sources, such as Pupil Premium, will be used to
develop these areas and the Inclusive Mainstream Fund will be used to support in some of the
areas

e Attendance
o To further close the attendance gap between FSM and non-FSM student’s at-
tendance from -2.69 to -2.34.
o To further close the attendance gap between Black Caribbean students with
the rest of the cohort from -1.75
o Toimprove the attendance of students in care — currently 76.44% for 7 students,
(Spring 2026)
o To further improve the attendance of SEND students — currently 91.49% for
EHCP students & 89% for SEND students
e Numeracy levels
o Inmaths, on entry the average standardised age score for non-disadvantaged
pupils is 106.17 and for disadvantaged pupils (PP/FSM) it is 104.54, so there is a
slight difference. In 2025, at GCSE, there was still a significant gap of in terms of
maths attainment, especially for the 5+% Whilst the 2026 result show that there
is no significant gap, and in fact the PP students did better than the rest of the
cohort in many areas, a target is to consolidate this achievement.

Whilst the performance of Black Caribbean students is significantly better than
previous years and the national standard for this group*, there is still a gap with
the rest of the cohort, especially at 5+ in mathematics
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2025 2026

All PP BC All PP BC
Maths 4+ | 72.3 71.2 56.3 80% 82 74
%
Maths 5+ | 51.8 455 375 64.7% 65 48
%
Maths 4.53 4.38 391 4.99 4.96 4.41
Eng 4+ % | 819 75.8 75 89.4% 88.1 88.9
Eng 5+ % | 65.7 62.12 50 78.8% 76.1 70.4
Eng 522 5.03 4.66 5.8 5.72 5.48

* National data shows that roughly 52% to 53% of Black Caribbean students achieve standard
passes (grades 4/C or above) in core subjects like English and maths, compared to higher aver-
ages among groups like Black African or Indian students. Other metrics estimate grade 5 or
above achievement at around 34.6%

e Behaviour for learning

Data indicates that SEND students are not receiving a disproportionate amount of behaviour
points and suspensions. Whilst there has been a decrease in suspensions of disadvantaged
students, Pupil Premium students, which represent 42.45% of the roll, did receive a dispropor-
tionate, (50.62%) of consequences in Spring 2026. Likewise, Black Caribbean students 14.51% of
the roll but 21.24% of consequences. A target is to reduce this disproportionate number for
both groups. The key area where these groups receive a disproportionate number of conse-
quences is for " Refusal to follow instructions’ and " Failure to complete home learning’

e Sixth Form SEND & EAL students

The population of SEND students has increased and the funding will be used to provided
support with organisation and study skills. EAL students need continued support with English
to be able to access the full KS5 Curriculum

Use of Inclusive Mainstream Fund, IM) (£62,353)

Funding will be allocated to support the following priorities:
1. Teaching and Learning (£10,000)
Numeracy is a key development area, particularly for Black Caribbean Students and

disadvantaged students. IM funding will support the investment in classroom-based adaptive
tools and materials and staff training to support the numeracy need.

Activity Impact aim

Resources to support the delivery of an
adapted scheme of work to support all
students with numeracy
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Staff training on delivering appropriate Consolidate the achievement by the PP students and
numeracy support narrow the gap for Black Caribbean students in terms of
progress in KS3 and KS4 maths

2. Targeted Intervention (£10,000)

Targeted numeracy support will be developed further by training staff to deliver a recognised
intervention programme with pre- and post-testing

Activity Impact aim

Programme Improve the numeracy outcomes of the
disadvantaged students, narrowing the
gap in the end of year GL assessment
and eventually GCSEs

Staff training

Student resources

Mentoring for individual targeted students especially Improved progress by key individuals with
those targeted 5+ targets of 5+

Mentoring programme targeted at underachieving Greater engagement with school by
Black Caribbean students led by SLT lead targeted students and families

Improved grades at 5+
Reduction in behaviour points

3. Pastoral and Behaviour Support at KS3 & 4 (£25,000)

We currently provide a "~ pyramid of support’ for young people via form tutors, Pastoral Sup-
port Manager, Key Stage leaders and learning mentors. The extra money will contribute to
widening the provision through the addition of support by an Art Therapist; Speech and lan-
guage Therapists and a part-time counsellor. This will enable more students to be supported
at all levels. The support will be provided on a need basis but with a view to focus on the tar-

geted populations

Activity Impact aim

Art therapy provision Reduction in behaviour consequences
Speech & Language therapy provision received, especially for ~ Refusal to follow
Part-time counsellor instructions’

Pre- & post student reflections showing
an improvement

External workshops on healthy relationships

4. Pastoral and academic support at KS5 (£17,387)

The funding will be used to increase the support available for the increasing SEND population
in the Sixth Form

Activity Impact aim

LSA provision Pre- & post student reflections showing

an improvement
Solid progress in studies

Speech & Language therapy provision
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Monitoring and Evaluation

The impact of this strategy will be monitored through:

e Half-termly reviews of behaviour, attendance, and progress data

e Line management meetings with Pastoral teams and Inclusion staff

e SLT oversight and reporting to Governors

e Evaluation of intervention programmes against measurable outcomes

Governance and Accountability

e The Senior Leadership Team will oversee implementation of this strategy
e Governors will receive regular updates on:
o Use of funding
o Impact on student outcomes
e The school will ensure full accountability for the use of the Inclusive Mainstream Fund

Formidable Talent - Determined Minos - Courageous Spirit



	School overview
	Vision and Ethos
	Local context
	Strategic Priorities
	Target Population
	Key Principles of our Inclusive Practice
	1. Quality First Teaching
	2. Early identification and an effective transition
	3. Graduated Response (Assess–Plan–Do–Review)
	4. Strong Pastoral and Behaviour Systems
	5. Parents, carers, and professionals are key partners in supporting pupils.
	6. Strong leadership and governance

	Intended Impact
	Use of Inclusive Mainstream Fund, IM) (£62,353)
	1. Teaching and Learning (£10,000)
	2. Targeted Intervention (£10,000)
	3. Pastoral and Behaviour Support at KS3 & 4 (£25,000)
	4. Pastoral and academic support at KS5 (£17,387)

	Monitoring and Evaluation
	Governance and Accountability

