Full Governing Board meeting
Monday 16" March 2026 at 5pm

Room E12
At the School
Minutes
Present Melisa Clottey — Chair of Governors/Foundation
Governor
Naomi Fetwi — Foundation Governor — partial
attendance

Bronwen Gray — Foundation Governor

Dominic Malins - Headteacher

Cllr Nanda Manley-Browne — LA Governor - via
GoogleMeet

Sasha McBean - Parent Governor

Francisco Orjales-Mourente - Staff Governor

Nalini Singh — Parent Governor

Paul Waite — Co-opted Governor

In attendance: Clare Baskott — Clerk to the Governing Board

Emma Blake — Prospective Governor

Regina Ekwalor - Prospective Foundation Governor -
Paul Steward — Director of Business, and Operations
Linda Sanders - Prospective Foundation Governor
Father Pavel — Observer

Apologies Agnieszka Froch — Foundation Governor
Lucinda Higgie — Foundation Governor

Absent without No-one

apologies:

Item 1 Welcome and apologies

The Chair of Governors opened the meeting at 5:03pm.

Apologies were received from Lucinda Higgie and Agnieszka Froch.

The Board noted the appointment of Nalini Singh as Parent Governor, subject to
satisfactory references and DBS clearance.

Prospective governor Father Pavel was welcomed.

All present made their introductions.

Item 2 Notification of any other business
None.

Item 3 Declarations of interest
None.

Item 4 Minutes of the previous meeting
The Governing Board approved the minutes of the previous meeting.

Item 5 Matters arising from the previous meeting
All actions had been completed.
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Item 6 Headteacher’s Report and SIA Report
The Headteacher gave an update and referred governors to the Catholic Life section.

Safeguarding

The Headteacher noted an increase in the number of students being home educated and
gave an overview of two recent families who had chosen this route.

A positive handling incident had been well managed by the Lead DSL. The Headteacher
and Director of Business and Operations had reviewed the CCTV and were satisfied that
the response was appropriate.

Bronwen Gray joined the meeting at 5:10pm.

The Headteacher gave an overview of students directed to alternative provision and those
joining the school under this pathway.

Governor question: What do parents have to do to home educate their children? Is it
monitored and do they have Ofsted inspections?

Response: Parents elect to have children home schooled and request removal from
the school roll. Home schooling is not monitored by external authorities.

Governor question: Is the family who have elected to home school aware of the new
autism centre?
Response: Yes, but they want to try home schooling.

The Headteacher outlined the Year 10 work experience programme, including
placements at Amazon and Lloyds Bank.

Specialist Provision
The Autism Base was expected to be ready by the end of April 2026.

Admissions
There was a waiting list for Year 7 2027. Sixth form applications had increased.

A discussion took place about the impact of Covid on cohorts.

Behaviour
Behaviour across the school was reported as good.

Admissions
A recent friendship afternoon has received positive feedback. The Vice Chair had
attended and gave an overview.

A discussion took place about feeder schools; students joined from 71 different primary
schools in Year 7 in September. The Headteacher gave an overview of school
demographics.

Parent Engagement
The PSA was reported as going well. A recent second-hand uniform sale raised £500. A
bingo event had been scheduled for 24th April 2026, Governors were invited.

See Confidential Item 1

Quality of Education
The Headteacher gave an overview of the departmental review process. The Board
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agreed about the importance of ensuring all link governor meetings were taking place.
Recent governor link visits had included Curriculum and Sixth Form.

Action: Agnieszka Froch to undertake Safeguarding and SEND link visits.

Item 7 Pupil Premium Report
It was agreed this will be brought to the next meeting.
Action: Clerk to add to the agenda.

Item 8 Academisation/Academisation Working Party

The Vice Chair gave an overview of the recent working party meeting. The main concern
is the cost in terms of time and money, as funding for conversion is no longer available.
Support will be needed for the consultation and the TUPE process. The legal process is
expected to cost at least £10,000.

The HT reported that a couple of meetings have taken place with the CEO and CFO of the
MAT. The conversion timeline is estimated to take circa nine months. A discussion took
place about top-slicing; the Director of Business & Operations reported it is around 4%,
but this could be subject to change at any time. He noted that it is unclear how much
Lambeth take each year as a top slice. The Board agreed it would be better to join and
influence the MAT and draw upon the school’'s expertise. Benefits include economies of
scale and sharing best practice.

It was noted that Lambeth would remain responsible for SEN funding and the autism
centre.

A discussion took place about the potential to improve relationships with the Diocese by
joining a MAT.

It was agreed to network with representatives from Ursuline High School who have joined
the same MAT already. Action: Governors. April 2027 was identified as the optimum
time to join the MAT for financial alignment. A discussion took place about the future
structure of the governing board under a MAT. The local governing board will feed into
the board of trustees.

Action: Chair and Vice Chair to meet with the Director to discuss timelines.
Action: Director of Business and Operations to contact Micon Metcalfe.

Item 9 Committee Reports

Item 9.1 Curriculum Monitoring

The Chair of the Committee gave an overview of her recent curriculum link governor visit,
including meetings with the teaching team in the Psychology department, noting a
strong culture of coaching and peer support. The Head of Science had given an overview
of data analysis and curriculum gaps. There is a focus on independent learning and
ambitions to become a Thinking School.

See confidential item 2.

A discussion took place about the gap between free school meal students and their peers
in terms of academic outcomes.

Governor question: How are disadvantaged students performing compared to their
peers?
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Response: The committee focused on progress by disadvantaged students using the
ISDR. Students performed well above average against disadvantaged cohorts
nationally.

Action: Clerk add the ISDR to the next Curriculum Monitoring and FGB meeting.

Item 9.2 Financial Monitoring Committee
The Chair of the Committee gave an update as outlined in the minutes.

Item 10 Governor Monitoring Reports

Single Central Register report and safeguarding review - Safeguarding Link Governor
It was agreed these will be carried forward to the next meeting.

Action: Safeguarding Link Governor.

It was agreed that Naomi Fetwi, Nalini Singh and Emma Blake will join the Financial
Monitoring and Curriculum Monitoring Committees. Action: Clerk to update records.

Father Pavel left the meeting at 6:11pm.

Item 11 School Improvement Adviser

The Headteacher gave an overview of the School Improvement Adviser's report including
a recent positive Maths Department visit. The next visit will be a whole-school report.
Lambeth had requested a strengths and weaknesses report.

A personal development (PD) link governor visit to be arranged. Action: Personal
Development Governors.

Action: Clerk to add Inclusion as an agenda item for the next meeting.
Action: Clerk to add inclusion link governors to agenda.

It was agreed that new governors will buddy up with link governors.

Item 12 Governance
Item 12.1 Chair’s Actions
No actions to note.

Item 12.2 Review and approve residentials

Lake District (Year 8, May 2026): Approved in principle, further details to follow.

Action: Luke Thomas to provide final itinerary for review at CM meeting. Clerk to add
to agenda.

Boulogne (June 2026): Approved.

Disney (Years 8 & 9, January 2027): Approved.

Item 12.3 Other governance matters
The next FGB will be extended from 5pm-8pm.
Action: Clerk to update invite.

The Governing Board noted Tony Dabor’s resignation as Parent Governor, effective as of
26th January 2026.

The Governing Board appointed Emma Blake as a Co-opted Governor (term: 16th March
2026-17th March 2030), subject to DBS and references.

Item 13 Policies
Admissions Policy 2025, 2026, 2027: Approved.
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Sixth Form Admissions Policy: Approved.
Exams Policy: Approved.

ltem 14 Any other business
It was agreed to invite Deborah Hogan to the next FGB meeting.
Action: Director of Business, Learning and Operations.

See confidential item 3

A discussion took place about the franking machine contract, which ends in 2030.

A discussion took place about an outstanding lettings debt; this has been referred to and
is being managed by a debt collection agency and is due to go to court sometime over
the next year.

Item 15 Identification of any confidential items
See confidential items 1-3.

Item 16 Agenda items for next meeting
Inclusion and Inclusion Link Governor
Safeguarding Link Governor report

Link Governor report

Pupil Premium report

ISDR

Item 17 Date of next meeting
Monday 15th June 2026, 5-8pm.

Item 18 Close of meeting
The meeting closed in prayer at 6:41pm.

Action Log - FGB Meeting, 16th March 2026

Item Action Responsible Person(s) Status/Deadline
6 U.n.dertake Safeguarding and SEND link Agnieszka Froch ASAP
visits
7 Add Pupil Premium Report to the next Clerk Next FGB
agenda
Network with representatives from .
8 Ursuline School governing board All Governors Ongoing
Chair and Vice Chair to meet with S .
8 Director to discuss MAT conversion Cha|r, Vice Chair, ASAP
. . Director
timelines
Director of Business,
8 Director to contact Micon Metcalfe Learning and ASAP

Operations
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Add data dashboard to next Curriculum

9 Monitoring and FGB meeting Clerk Next CM/FGB
Single Central Register report and . .
10  safeguarding review to be carried safeguarding Link Next FGB
Governor
forward
Update committee membership records
10 (Naomi Fetwi, Nalini Singh, Emmma Blake Clerk ASAP
to join F/CM)
Arrange personal development link Personal Development
n . ASAP
governor visit Governors
- Add Ihclusmn as agenda item for next Clerk Next FGB
meeting
n Add inclusion link governors to agenda  Clerk Next FGB
Provide final itinerary for Lake District Luke Thomas (itinerary),
2.2 . . Next CM/FGB
trip to CM meeting; add to agenda Clerk (agenda) X /
2.3 Update invite for next FGB (extended Clerk ASAP
time)
Director of Business,
14  Invite Deborah Hogan to next FGB Learning and ASAP
Operations
15 Sept 16 Mar
Name Role 2025 17 Nov 2025 2026
. Chair of Governors / .
Melisa Clottey Foundation Governor Apologies Present Present
Agnieszka Froch Foundation Governor Present Present Apologies
Bronwen Gray Foundation Governor Present Present Present
Lucinda Higgie Foundation Governor Present Present Apologies
Dominic Malins Headteacher Present Present Present
Clir Nanda Manley- LA Governor Present Present Present
Browne
Sasha McBean Parent Governor Present Present Present
Alex McGovern Associate Member Present Resigned N/A
10/11/25
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Name

Francisco Orjales-
Mourente

Paul Waite

Nalini Singh

Naomi Fetwi

Role

Staff Governor

Co-opted Governor

Parent Governor

Foundation Governor

Emma Blake Co-opted Governor N/A

Formioable Talent

15 Sept 16 Mar

2025 17 Nov 2025 2026

Present Present Present

Present Present Present

N/A N/A Present

N/A Present Present
Observer Present
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